
 
 

Cross Face Nerve Graft: 
 
After Surgery: 

 The head dressing should be worn nearly 24 hours a day for the first 72 hours.  You may remove it 
to shower.  After day three, you make remove it completely. 

 Apply ice packs to the face and neck as much as possible for the first 3 days.  After day 3, ice should be applied 
for 20-40 minutes four times a day, for four more days. 

 Take care to sleep propped up on either 3-4 pillows, or on a recliner for the first 14 days, as this will help 
with swelling.    

 Please wear an ace wrap on the ankle around the clock for 1 month following surgery, and please 
keep the foot elevated above your heart as much as possible for that one-month period.  This helps 
with resolution of the ankle swelling, which can take an upwards of 10-12 weeks to fully go away. 

 You may shower and wash your hair 48 hours after your procedure and gently shampoo your hair.   
 Do not exercise until your sutures are removed, usually around 14 days after surgery.  Walking is 

permitted.  
 You may resume taking Aspirin/NSAIDs after 7 days if you have had no bleeding or other problems.   
 Hair coloring should be delayed for four weeks after surgery. 

 
What to expect: 
Swelling  
 Swelling will vary both patient-to-patient as well as side-to-side. Swelling tends to peak around 72 hours post-
surgery, before gradually beginning to improve.  A majority of your swelling will improve over the first 2-3 weeks, but 
it will take a solid 12-16 weeks for the remaining residual swelling to completely resolve.  
Ankle/leg discomfort 
 Your ankle will be sorer than the face, and for longer.  It is imperative to elevate the ankle, above your heart, 
whenever you are at home for the first 14 days postop.  Most patients feel like their ankle is sore for a solid 6-8 weeks 
after surgery, and experience sensations such as tingling, burning, and mild “electric shocks” during this initial 
healing period.  This is normal, and results from the harvest of the sural nerve.  Long term, these sensations will all go 
away, but it does take several weeks for this to happen.  Ice as much as you can in the first week after surgery, and 
elevation is key as well.   
Discoloration 
 Bruising will vary, much like swelling, from patient-to-patient as well as side-to-side.  Most bruising and 
discoloration should resolve over the first three weeks.  You can begin applying arnica gel to the bruised areas, careful 
to avoid the incision lines, at day 5 postop.   
 
When should I call my doctor? 

 Fever greater than 101 F 
 Nausea and vomiting that lasts beyond the first day  
 Large amounts of bleeding (soaking through more than 6 gauze pads from the incision sites in an hour) 
 Severe or increasing pain not responsive to the pain medications 
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